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WEATHER RECONNAISSANCE SQUADRON PROVISIONAL (Iv) 
18 October 1960 
OPERATIONS PLAN 15x60 
CHARTS AND REFERENCES 
USAF JN Charts as required (122,000,000) 


TASK ORGANIZATION — 


een) ne 


1. GENERAL SITUATION. A requirement exists for deploying a Taak Force 
Element consisting of personnel, U-2 aircraft and equipment of WRSP(IV) 
to &@ preselected Staging Base, for a designated peried to accomplish the 
requirenents outlined in Headquarters Operations Order 15-60. This Task 
Force will provide support to launch the mission outlined in the basie 
Operations Order except for a limited amount of equipment which will be 
provided by the Staging Base as outlined in this directive, 

a. Enemy Forees: Omitted 

b. Friendly Forees: 

(1) Headquarters CHALICE will: 


(a) Provide transportation from Edwards AFB to the Staging 
Base and return vie Headquarters C-5h aircraft. 


(b) Arrange thru Headquarters Air Force for backup airlifs. 
(ce) Provide weather suppert as required. 


(ad) Provide additional personnel to support this operation 
a8 requested by Commander "KICKOFF", 


(e) Plan, direct and control the mission. 


(f) Direct and control ferry mission from Edwards AFB to 
the Staging Base, 


(g) Direct WRSP(Iv) inf | te deploy "KICKOFFH 
Detachment to the Staging Base, 


_ _(h) Keep all launch and retrieve bases advised of 
departures, ETA's and arrivals, 
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(4) Provide WRSP(IV) with a canned] nesage 


for this operation 


(j) Arrange for transport of "take" from Edwards AFB to 
point designated in Headquarters Operation Order 15-60. 


(k) Provide WRSP (IV) with a cover story for this 
operation. ; 


(1) Direct return of staging party to Edwards AFB at 
conclusion of operation. 


(2) Headquarters USAF will: 


(a) Provide for necessary backup tranaportation from 
Edwards AFB to the Staging Base and return. 


(bo) Coordinate with support Command Headquarters for use 
of necessary facilities and support at the Staging Base. 


(3) Weather Recon Sq Provisional (IV) will: 


(a) Deploy the primary mission aircraft and support 
aircraft according to the schedule established and outlined in 
Appendix 1, Annex A. 


(b) Provide Headquarters with cargo, weight and number 
of personnel deploying on this operation. 


(ce) Provide Headquarters with take off and landing times 
of support aircraft from Edwards AFB. 


(a) Deploy slippered unpainted aircraft configured with 
the B camera and tracker; aircraft markings will be specified in the 
cover story. 


(e) Send ee. the ferry mission to 
the Staging Base. 


(£) Assure that necessary overwater Personal Equipment 
' is provided for the primary mission. 


(g) Maintain backup aircraft capability with an assigned 
pilot at the Home Station. 


(h) Plan ferry mission route to the Staging Base and 
return. Forward the route to Headquarters for concurrance. 
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(i) Launeh the mission aircraft on the ferry flight to the 
Staging Base only upon receipt of[ ——_—s|ftrom Headquarters. 


(3) Upon receipt of a seperate alert message communication 
coverage will be provided at WRSP (IV), on a twenty-four hour basis until 
sempletion of "KICKOFF", ; 


. (k) Provide sufficient Special Equipment personnel at the 
Staging Base to meet any situation that may arise with their equipment. 


(4) Task Force Detachment will: 


(a) Contact Staging Base support Liaison. Officer on 
arrival at the Staging Base and arrange for necessary support. 


(b) Provide Headquarters with departure, ETA's and arrival 
times of support and mission aircrafs. 


(ec) Launch ferry mission from Stagining Base to home 
station at the discretion of the Task Force Commander. 


2. MISSION. The mission of the Task Force/WRSP (IV) will be to deploy 

from Edwards AFB to a designated Stagining Base and furni upport 25X1A 
required to launch one sortie as outlined in the The 

"Quick Move" concept will be employed which will provide only suffi- 

cient time to deploy to the Staging Base, prepare and launch the 

nission aircraft, recover, and relaunch the mission aircraft back to 

the home station. 


3. TASKS FOR SQUADRON SECTIONS. 


a. Operations: Will prepare flight plans for the ferry flight and 
the primary missicn and brief the pilots prior to departure from Edwards 
AFB. Briefings will be recorded and forwarded te Headquarters. The 
ferry route to the Staging Base will be planned by the WRSP (IV) Flight 
Planning Section and the primary mission will be prepared from informa- 
tion provided by the[”—séd|:Ss Personnel willl be provided as out- 
lined in the Logistics Annex. 


b. Materiel: Will premre a primary and spare aircraft, pre- 
leaded with the B configuration and trecker. This section will be 
responsible for assembling all mobility and support equipment required 
to accomplish the mission to include cn=-loading of the support aircraft 
upon arrival. Personnel wili be provided as outlined in the Logistics 
Annex. 
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ec, Communications: Will provide twenty-four hour Signal Center 
coverage upon receipt of Headquarters notification by alert message. 
No commnications personnel will. be required to deploy on this exercize. 


d. Security: Will closely monitor the preparation, deployment, 
execution of the mission and redeployment to insure that maximum 


security is provided during all phases of the exercise. Personnel will 
be provided as outlined in the Logistics Annex. 


-@, Medical: The medical requirements will be provided by the 


Personal Equipment Section, therefore no medical personnel will be 
required. 


4. GENERAL INSTRUCTIONS. 


a. This plan becomes an order upon publication and will be executed 
upon receipt of alert notification by Headquarters. 


b. Knowledgeability of this operation will be kept on a strict 
"Need to Know basis and only those personnel directly concerned with 
the exercise will be given any information concerning the mission 


c. Sanitizing procedures of the pilot and aircraft will be in 


accordance with Headquarters Operation Policy Number 11 and WRSP (IV) 
SOP Number 23. 


d. Communications between the Staging Base and Headquarters will 
be via long distanee telephone. 


5- ADMINISTRATIVE AND: LOGISTICAL MATTERS 


a. Logistical matters will be the responsiblity of the "KICKOFF" 


Commander. Personnel designated by the Commander wili perform specific 
functions as outlined. 


b. The Mobility Officer will provide necessary coordination with 


the Liaison Officer at the Staging Base to insure that billeting and 
messing requirements are satisfied. 


¢. Security will be in consonance with Headquarters standards. 
6. COMMAND AND COMMUNICATIONS MATTERS. 


a. Command Posts: 


(1) Headquarters, Project CHALICE, Washington, D.C. 
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(2) Headquarters "KICKOFF", Edwards AFB, California. 


(3). Sub=Headquarters "KICKOFF" , Staging Base mentioned in 
Headquarters Operation Order 15-60. 


_b. Command: The Task Force Commander will exercise command over 
-all personnel of the Task Force. The redeployment sortie from the 
Staging Base will be executed at the discretion of the Task Force 
Commander. 


c. Communications: 


(1) Commmications between the Staging Base and Headquarters 
will be via long distance telephone. 


(2) Communications procedures between Headquarters and WRSP (IV) 
will be normal. ; 
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WEATHER RECONNAISSANCE SQUADRON PROVISIONAL, (Ty) 
1S October 1960 
Annex "A" Operations Plan 15.40 
MOPERATIONS® 


1. MISSION, GENERAL» 

& Upon receips ef an order of execution, deploy personnel and 
equipment as cutlined in this Cpsrations Plan to the Gesignated Staging 
Bass. 


be. Arrange for the dispateh end recover of Ue? aircrafts fron 
Edwards AFB to the Staging Base, after the Task Force is an place 
@ aé the Staging Base, 


CG. Maintain the capebility for a backup aircraft and forsy ellet 
at Edwards APB for deployment to the Staging Base if required to 
replace the primary mission eairerefs, 


a. Submit reports as required by paragraphs IiIe3 and tife§ ef. 
Headquarters Operations Order 15-60, 


®. Tape pllet briefings and debriefing for forwarding to 
Headquerters, 


£. Insure thet necessery overvater pergona) equipment is provided 
2 for the mission aircrafy,, 


8. Disposs of the "take" dr, accordance with paragraph YS Heade 
eS quarters Operations Order 15=60, 


ho The timing sequence for airerafs movement will. be ag outlined 
Zn Appondix 1, Annes: A, 


2. ATRORAPT DEPLOYMENT AND RECoyEEY. 


&. Ferry flight of the U2 aircraft will. be planned for the sher test 
route to the Staging Bace consistent with nermal enroute clearance pron 
cedures and utilization of Lew frequency navigational aids. The pro= 
posed route will be ferverded to Heedquarters in accordance With para. 
@aph ITIe8, Hsadquerters Operations Order 15-60 , 
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“'b, Two ferry pilot consisting of a primary and an alternate will 
particlpate together in the sequence of events, including briefing, 
prebreathing, etc, until the ferry flight is launched. 


e, After departure of the ferry flight, the two pilots remaining 
at Edwards AFB will remain on standby alert in the event ferrying of 
_ the backup airereft becomes necessary. 


dad. Flight Altitude will be at optimm eruise flight level. The 
ferry pilot fer the recovery flight will start prebreathing no later 
than one (1) hour prior to the ETA of the mission aircraft. 

@. Us2 aireraft ferry configuration: 


(1) Take eff fuel: 785 gallons. 


(2) Minimum fuel reserve: 100 gallons at start of penetration. 


(3) Special Equipment: "B* and Tracker 
£. No special aircraft radio channelization will be required, 


g. Aircraft will launch from Edwards APB on a standard sireraft 
clearance DD Form 175. Altitude will be filed "Above 45,000 feet". 


h., Standard emergency procedures will apply. 
i. HEnergeney bases: as briefed 
gj. Special inastructiass: 


(1) For both deployment and recovery flights, heaters and 
blowers will be on at take off and off at landing. 


(2) Cameras will not be cycled during ferry flights. 


(3) Ferry pilots will be briefed 2:45 hours pricr to scheduled 
dcparture, 


(4) A maintenance debriefing will be conducted: landing plus 
thirty (30) minutes, 


(5) In the event of an qenergencsy landing on the recovery fligh2, 
the ferry pilot will: (WRSP (IV) Opserations Order Number 111) 


(a) Insure maximum security ef aircraft and equipment. 
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(b) Notify the "KICKOFF*® Detachment Gomnsnder at the Stag 
ing Base by telephone as soon as possible, 


3. PRIMARY MISSION, 


a ed mission route and procedures will be as outlined in 
sexi (Pata, 


bo Two pilots consisting of a primary and an alternate will be 
airlifted to the Staging Base on the support aircraft. Both pilots 
will participate together in the sequence of events, including briefings, 
prebreathing, ete., until the mission aircraft is launched, 


e. The General and Specialized Briefings will be accomplished at 
Edvards AFB prior to deployment of the Task Force, 


@ (1) B& E materials will be issued to the pilot at the Staging 
Base prior to take off, 


(2) The aircraft and pilot will be sanitised at the Staging 
Base prior te take off in accordance with Headquarters Policy Letter 
Humber 11 and WRSP (I) Operations SOP Number 23, 
d. Mission eireraft configuration: 
(1) fake off fuel; 1535 gallons. 


(2) Minimum fuel reserve: 100 gallons over the high cons 
\ Staging Base) 


(3) Speeial Equipment: "Bp and Tracker 


@, Prescomputed celestial observations for speed and course lines 
@ a will be used, 


f. UHF radio channelization and communications procedures will be 
as specified by headquarters and will be cutlined in the General 
Briefing. 


8 Aircraft will clear from the Staging Base as directed by . 
Headquarters and the procedures will be outlined at the General Belefing. 


h. Emergency bases and procedures will be as directed by Headquartera 
and will be outlined in the General Briefining. 


i. Mobile control duties will be accomplished by deployment Ferry 
Pilot. Procedures will be in accordance with WRSP (IV) Operations SOP #3. 
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j- Special Instructions: 


(1) Camera heaters will be turned on at takeoff and off at 
landing. 


(2) Normal camera operating procedures will apply. Cycle at 
least every fifteen (15) minutes. 


(3) Hateh covers will be jettisoned on the rumvay prior to 
take off. It ie imperative that a visual inspection be made to insure 
all hatch covers are romoved, 


4e FORCE. EQUIPMENT, Operations staging kit, to include 
all. necessary maps, logs, intelligence data, E& E currency, references 
and supplies, will be deployed. For a list of equipment to de deployed, 
see Appendis 2, Annex "Br, 
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WEATHER RECONNAISSANCE SQUADRON PROVISIONAL (IV) 
1é October 1960 


Appendix 1 (Operations) to Annex A, Operations Plan 15.60 


Hi — is based on current Planned 10002 departure of mission aircraft 
Staging Base on primary mission. 


Co5s, one Edwards ARB H #22200 hours 

C-54 Arr Staging Base H =16:00 hours 

Ua2 Dep Edwards AFB H «» 7:00 hours 

Ua2 Arr Staging Base 4H = 4:00 hours 

Ue2 Dep Staging Base H = HOURS hours 

Ue2 Arr Staging Bass H <« plus 9:30 hours 
Ua2 Dep Staging Base H = plus 11:00 hours 
Yad Are Edwards AFB H = plus 14:30 hours 
C54 Dep Staging Base H = plus 15:30 hours 
C-54 Arr Edwards AFB H = plus 21330 hours 
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WEATHER RECONNAISSANCE SQUADRON FROVISIONAL (ZIV) 
18 October 1960 
Annex "B" Operations Plan 15-60 


LOGISTICS 


1, GENERAL 
Qo Supplies and equipment to be deployed will be the minimun 


“necessary te suppert. one long range mission and one ferrying migsion. - 


Maximum support of aircraft spares and equipment will be provided by 
the Staging Base, 


be The concept of maintenance provides for: no major disassembly 
or repair of aircraft or equipment, during the peried of operation, — 
Time allowable will provide at most for refueling, installing equip= 
ment, and pre-flighting the aircraft, 


2. SUPPLY - 


&. Aireraft and Equipment Spares: No FAK itens will be deployed, 
All aircraft and equipment gpares needed will be proveded by the Staging 
Base, Sufficient expendable items will be taken by each section to 
support the mission, 


bo JPTS Fuel: Fuel and fuel service will be provided by the 
Staging Base. 


we 


Co 125/145 Fuel: Fuel and fuel service for the support airerafs 
will be provided by the Staging Base. 


d. The Mobility Officer will establish contact with the Staging 
Base Liaison Officer to obtain needed items of supply or equipment. 
All seetion heads will coordinate their requiranents with the Mobility — 
Officer. 


3. SUPPORT EQUIPMENT 


Support squipment to be deployed and to be provided by tue Staging 
Base is listed in Appendices 1 thru 4, this Operations Plan: 


Appendix 1 Maintenance Equipmeni: 

Appendix 2 Special Equipment 

Appendix 3 Tracker Equipment 

Appendize 4 Operations Equipment. 

Appendix 5 Personal Equipment 

Appendix 6 Security Equipment 
TS JSS SS 
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4 MAINTENANCE 


&. ALL maintenance will be conducted from the C~5h aiverafs. 
Hangar space is not available, 


‘be. An air corniitioned, portable dark room will be provided for the 
assembly and checkout of special equipment. 


ce. Special instructions for Tracker and Special Equpment, Seetiona: 
(1) Prtor to departwre from home base and enroute to Staging Bags: 


(a) Load B configuratio with 6000 foot rell and install 
in both primary and alternate aircrafs, 


(b) Load tracker with standard loading and install in 
‘both primary and alternate aircraft. : 


, _ (ce) Theroughly preflight B configuration and tracker 
prior to departure from home bage. 


. (d) Install port covers on cameras and leave them on for 
the ferry fligh ‘ 


(e) No cycling will ve done between heme base and Staging 
Bage. 


(f) Camera heaters ard blowers will be on from take-off 
to landing. 
i (2) At Staging Base (pricr to mission): 


. (a) Remove hatch and elean inside of camera port glasses, 
Insure no moisture is present, 


(b) Insure outside port glagses are clean, 


(c) Remove camera port glass covers immediately prior to 
take=off, : 


. (ad) Spare B configuration plus fiim will be airlifted to 
Staging Base by support aircraft, 


- (3) At Staging Base (prior to and during ferry mission to hone 
80% 


TS # 6S S7S~ 
Copy 2. of /O Copies 


D OTpae | 


sad BN 
Approved For Release 2002/06/25 “CIASRDP89B00569R000400090031-8 


| @ 25X1A 


Approved For Release pdeBodec CiA-RDP89B00569R000400090031-8 


(a) If any film is remaining, cycle cameras several, tines 
to insure last photoes are protected by several layers of film, 


(b) Replace camera port covers upon landing frem mission 
and leavo on for return flight to home basa, : 


(c) Camera heaters and blowers will be on fran Staging 
Base to home base, 


(4) At home base (upon return of ferry flight) s 


(2) B configuration Mim will be offeleaded and transperte:: 
by Headquarters C=), to the Processing labortory along with the camera 
logs . ; 


(b) Tracker film wlll be processed et home base. The 
original film and[ freport will. be shipped te Headquarters 
on the C54, : 


a. Special instructions for Maintenance Section: 


(1) Detenater will, ba installed but not connected far the 
ferry flight fron heme base to Stesing Base. Tt will be connected and 
operational prior te take-off from the Staging Bese for the mission 
flight and will be disconnected upon landing, Ié will remain dis= 
connected for the return Zorry flight to home bass. 


6, Eaeh section supervisor will ingure thet sll Gocuments, placards . 
inspection tags, or any other identifying items whieh mer soupremiso the 
mission are removed from the aircraft and the installed equisment. 

The certificate required Operations SOP: #23 Will be subritsea to the 
Security Officer at least ene hour and thirty ninvtes pride to take-off, 


5, ‘TRANSPORTATION, 
& Air 
(1) Project Headquarters will provide one C~$4 support 
aireraft for the movement of personnel, supplies and equivnent to 
the Staging Base. (See Appendix 1, Annex A for tine schedule). 
(2) A backeup Go%) will be provided ty Headquarters USAF, 


b. Grounds The Staging Base will provide all ground transportation 
required, The follewing vehicles have been requested: 
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2 Station Wagons 

lL Personal Equipment Vehicle 
6. SERVICES | 


_ @ Billeting: Quarters will be provided by the Staging Base for the 
duration of the mission. 


b. Food service: All personnel may dine in the Officer’ Open Mess, 
the BX cafeteria or in any Field Ration Mess, Hours of operation will 
be determined by the Mobility Officer upon arrival and notice published, 


Co Base Exchange: This service is available to all pergonnel, 
-@, Medicale 
(1) Medical support will be provided by the base hespital. 
(2) Peracaal equipment and prebreathing facilities will be 
set up in the support aiveraft, Ono fully charged oxygen cylinder will. 
be deployed with the C~54, to support this requirencnt, - 
6, Mortuary Services: The Staging Base will provide this service 


for military personnel. Special arrangements for civilian personnel cen 
be made lecally. 


® Personnel required for deployment are listed in appendix 7. 


bo No meil will be posted to or from the deployment site, No 
personal telephone calls will be made from the deployment, site unless 
cleared by the detachment commander. 


¢. The Weather Officer is dealgnated as the Detachment Mobility 
Officer for this deployment, 


&. PACKING, CRATING AND MARKING 
&, Packing and Crating: 


(1) Air carge will be packed end crated to provide adequate 
protection of materiel in transit while keeping tare to a minimun. 
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Technical Order 00-85~9 and other Technical Orders of the 00685 series 
apply. Inflemables or explosives will net be concealed in boxes or 
equipment, 


(2) Section heads will be responsible for baxing and marking 
of supplies and equipment under their control. Packing lists will be 
provided in accordance with paragraph 8b(4) below. 


(3) Weighing of boxes will be supervised by the Director of 
Materiel who will prepare the cargo manifests. 


b. Marking: 
(1) The following marking will apply: 
Command Section nan 
Administrative Section "Bett 
Security | WB p28 
Finanes BZ 
Gommunications Section bd oN A 
Ground Elee NGasQh 
Air Blee Qe! 
Materiel Section ND] fi 
Supply WDaatt 
Maintenanes M03" 
Special Equipment Dead ft 
Tracker D5 
Operations Seetion NRL 
intelligence Bwgit 
Weather U5 
Personal Equipment WEeaig" 


(2) Each bax or unboxed item will be essiged a aunber within 
each sub-unit of the section. Box numbers will be in sequense be 4 
with number 1, é.g. box number 1 of Maintenance will be De3-1, Identé= 
fieation numbers previously stenciled on unbomed itens may be used for 
this deployment. 


(3} ‘The following section color coding will be painted on three 
sides of oppesite box corners: 
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Command Black 
Administration Red 
Operations Blue 
Materiel Green 
Special Equip Orange 
(4) Packing lists will be prepared in four coples for each 
box listing all items in the box, One copy will go in the box, one 
in waterproof envelope on outside of box, one for the preparing section, 
and one for the Director of Materiel. Packing lists will be prepared 
on AF Fersa 1040 by each section head. 


(5) Cargo manifests will be prepared in five copies by the 
Director of Materiel. Distribution will be as follows: 


Aircraft Commander 2 copies 
Security Guard l copy 
Mobility Officer l copy 
Directer of Materiel 1 copy 
co. Leading and. off-loading: Sectia: heads will be responsible 


for leading and off=leading their supplies and equipzent under the 
supervision of the Detachment Mobility Officer. 
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Annex "C" Operations Plan 15-60 


“SECURITY" 
1. MISSION. 


(a) To provide physical security for one U2 aircraft and other task 
force equipment enroute to and at the Staging Base area, Included in ‘ 
physical security protection will be the facilities oceupied or utilized 
by the Task Ferce personnel at the Staging Base area. 


(bo) To furnish advice and support in all other areas of customary 
concern to security, including operational personnel, and administrative 
security. Cover considerations and documentation are included within 
the Security responsibility. 


2. ASSUMPTIONS . 


(a) That the Task Force security personnel will have sole respone 
gibility for perimeter protection of facility used. 


(b) That, if needed due to local conditions and any extension of 
Task Force requirements, Task Force Security Officer will have available 
local Air Police Support to supplement perimeter security. 


(c) That Task Force personnel will have exclusive control of the 
work area, or if necessary to share work space with other than Task 
Force persomel, access to the work area can be rigidly controlled and 
is capable of being properly secured. 


3. GENERAL INSTRUCTIONS 


(a) The security component will consist of 2 Security Officers 
who will be responsible for 2h hour coverage. 


(b) The senior Seeurlty Officer will acquaint himself with 
conditions at the Staging Base area which represent security hazards 
and will brief all Task Force personnel accordingly. 


(c) The Security Officer will, if needed, designate couriers 
to accompany "take" to permanent Base for ultimate disposition. 
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(d) The Security Officer will coordinate activities of the 
Security component with appropriate unite at the Staging Base area, 


(e) Equipment will be deployed as listed in Appendix 6, Annex B. 
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